
Committee: Healthier Communities and Older People 
Overview and Scrutiny Panel 
Date: 23 February 2012 
Agenda item: 6 
Wards:  

Subject:  Scrutiny of Draft Service Plans 
Lead officer: Julia Regan, Head of Democracy Services 
Lead member: Councillor Russell Makin 
Forward Plan reference number:  
Contact officer: Stella Akintan stella.akintan@merton.gov.uk  

Recommendations: 
A. That Members comment on the format and content of the draft service plans within 

the remit of the Panel, so that comments may be taken into account prior to these 
being reported to Cabinet. 

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1. This report invites the Panel to comment on the design and content of the 

draft service plans relating to service areas within the Panel’s terms of 
reference. 

2 DETAILS 
2.1. The Corporate Capacity Overview and Scrutiny Panel received a report on 

27 January 2011 setting out the Council’s new approach to business 
planning and explaining that this will result in each service delivering a four-
year service plan from 2012/13. 

2.2. Departmental Management Teams were given the discretion to select how 
to aggregate or disaggregate their service divisions in the way that most 
naturally reflects service delivery. 

2.3. The Panel welcomed the new approach to business planning and 
commented on the layout and content of some of the draft service plans. 
These comments have resulted in improvements being made to subsequent 
documents.  

2.4. Service plans include information on:  

• Service description and transformation statement 

• Planning assumptions – anticipated supply and demand 

• Performance measures and targets 

• Strategy delivery 

• Budget/resources 
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• Expected changes 

• Actions and savings 

• Action plan including benefit, impact and risk implications 
2.5. Members attending the second of the two recent Member briefings on the 

Council's service plans suggested that it would be useful for the latest 
service plans to be presented to the next round of scrutiny meetings so that: 

• the content can be scrutinised with a view to identifying future meeting 
items and/or items for next year's scrutiny work programme 

• further comments made about content and layout so that changes can 
be made 

The service plans relating tot he terms of reference of this Panel are 
therefore attached for discussion and comment. (A3 sheets will be laid 
round at the meeting) 

3 ALTERNATIVE OPTIONS 
3.1. None. 
4 CONSULTATION UNDERTAKEN OR PROPOSED 
4.1. None. 
5 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
5.1. None. 
6 LEGAL AND STATUTORY IMPLICATIONS 
6.1. None. 
7 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS 
7.1. Scrutiny work involves consideration of the human rights, equalities and 

community cohesion issues relating to the topic being scrutinised. 
Furthermore, scrutiny work will also need to assess the implications of any 
recommendations made to Cabinet, including specific human rights, 
equalities and community cohesion implications. 

8 CRIME AND DISORDER IMPLICATIONS 
8.1. None. 
9 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
9.1. None. 
10 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 

PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT 
• Draft service plans 

11 BACKGROUND PAPERS 
None. 
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